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“Acorn Timber Frames is
about craftsmanship. I believe
the work of a true craftsman
brings joy to his clients,
respect to the environment,

and honor to his craft”

Kimberley Reagan
Vice President Project Development

Acorn Timber Frames
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Our Story
Acorn Timber Frames is a family business, formed in
1990 by Daniel and Kimberley Reagan.  Daniel's passion
for timber framing was born during the restoration
of an old barn in Vermont in 1978.  Timber framing
was a great way to express his love of working with
wood.  He found that quality craftsmanship and
dedication to the historical methods of timber framing
provided a refreshing change to conventional building
techniques. Kimberley Reagan learned woodworking
at a young age from her grandfather, which sparked
her life-long interest in wood craft.

Together they spent a year in Nagano, Japan, where
Daniel apprenticed, studied timber framing, and wrote
his honors thesis in construction technology comparing
Japanese and American styles of timber framing.  This
study and many years of experience have given Acorn
a blended style of building and a fresh, client-centered
approach to business.

As a company, Acorn has been providing quality
timber frame structures for over 14 years and have a
reputation for embracing out of the ordinary projects.
They have received awards for their work from the
Timber Framers Guild of North America.

We offer our unique style as a beautiful and functional
building method. We invite you to visit our websites
to see more examples of the projects we have done.
We look forward to the opportunity of working with
you.

Our Culture
With an eye for the extraordinary, we envision the
potential of a piece of wood. We are collectors of
'special' pieces of wood that are often incorporated
into our clients' timber frame projects at their request.
These pieces include crucks, branches, arches, and
even ship's knees. Over the years we have developed
a unique relationship with loggers who will locate
additional special pieces.

Acorn Timber Frames is committed to environmentally
sound and sustainable solutions.  We have a tradition
of planting trees to offset those used.  We utilize every
part of the tree.  After the timber is sawn from the
log, excess wood is used for floorboards and trim,
wood scraps become firewood, and shavings provide
mulch in the garden and livestock bedding.
Furthermore, our timber frames are built to endure
for generations, thus protecting the forests from
continued abuse.

We constantly strive to offer our clients the finest in
design, craftsmanship, and personalized attention.
Our designs celebrate the unique characteristics of
timber and will be enjoyed by generations to come.

Acorn Timber Frames

www.AcornTimberFrames.ca
(Canada & International)

www.UniqueandHeritage.com
(USA)

www.Elmworks.ca
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Honesty

Quality

Client satisfaction

Support

Respect

Harmony
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Company Profile
Years in operation: 14

Number of Staff

Designers: 3

Timberframers: 6

Cad Designers: 3

Other staff: 2

Location: Hantsport, Nova Scotia, Canada

Average time to build a timber frame: 2 weeks or more (depending on size, complexity)

Average time to “raise” (erect) a timber frame: 2-5 days

We have built our company on six principles:

• Honesty

• Quality: offering our clients the finest in design,craftsmanship and personalized
attention

• Client service and satisfaction

• Support of our employees enjoyment of life and work

• Respect of the time honored timber frame craft and balancing it with modern
construction technology

• Harmony - building in harmony with our global environment

Scandinavian tradition is honored by
placing a tree on the ridge as a thank you for
a safe raising and in appreciation of the trees
used in construction.
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Western Red Cedar

Douglas Fir

Eastern White Pine

Spruce

Eastern Hemlock

Cypress

Heritage Timber

Cherry

Red Oak

American Elm

Sugar Maple
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Design
Acorn Timber Frames does not create “off the shelf”
house plans. We believe it is more important to work
with the individual requirements of each client to
create a home that will meet their needs and exceed
their expectations.  We offer a complete design and
engineering service using latest technology, including
specialized autocad programs. Timber frames are an
ideal structure for today's high efficiency enclosure
systems, which are incorporated into our design process.
Alternatively, we work with other designers and
architects at our client's request.

Our frames are designed with traditional mortis eand
tenon joinery and fastened with pegs or tree nails.

Production
Timber frames are produced in our Nova Scotia
workshop.  Our quality control systems are in place
to ensure client satisfaction and efficiency. The frames
are cut, including all joinery, then pre-fit and labeled
for re-assembly on site.  One of our experienced
timberwrights always accompanies the frame to the
raising and oversees the local crew. With attractively
low shipping costs and competitive pricing , we service
North America, UK, Japan and other alluring locations.

The Wood
With the exception of Western Red Cedar and Douglas
Fir, all of the timbers we use come from Nova Scotia.
We buy from local sawmills, small woodlot owners,
or farmers, and some from customers who want to
use their own logs within their project. Acorn is
committed to supporting the local economy and
reforestation. The main species we work with are:

Western Red Cedar
Douglas Fir

Eastern White Pine
Spruce

Eastern Hemlock
Cypress

Heritage Timber -  handhewn, rough or resawn

Cherry
Red Oak

American Elm
Sugar Maple

We have a large collection of interesting timber, giving
us the ability to offer something to satisfy the wildest
of imaginations.

Our timber frames are available planed, rough sawn,
or hand hewn.  The finish applied to the surface
depends on the personal preference of the client.
Timbers may be clear stained, whitewashed, aged, or
stained with color.



Residential &
Commercial Buildings
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Freeform Design

Natural free form and
square timbers blend to

create interesting visual lines
and forms - transforming

timber into art.

Acorn Timber Frames
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Japanese Taiko beam crowned with
a king post and windstruts.
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Custom Homes
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Careful attention to detail

and crafting of corbels

creates a

natural flow and

symmetry.
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Timber frames can last many
centuries and undergo many
uses.  Designed as a working
boathouse with the possibility
of a second floor being installed
some time in the future.  Spruce
from the Bay of Fundy, Nova
Scotia created this boathouse.

Acorn Timber Frames

Boathouse
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Elm trees were sculpted
to add free form features.  The look…the
feel…the colour of rustic timber… time
honored craftsmanship.

Gateway Gallery is a piece of art in it's
own right, a deeply satisfying environment.

Acorn Timber Frames

Store



Recovered Western Red Cedar is what
this oceanside meditation studio on the
South Shore of Nova Scotia was built from.
The bow-shaped roof was designed to reflect
the shape of the waves as well as the huge
boulders on the surrounding land.
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Studio

The seaside design invites
one to experience nature
from inside the studio while
also providing easy access to
venture out.

All three curved rafters are
cut out of the same naturally
curved tree. Acorn supplied
the flooring of Elm, a
durable hardwood whose
colour complements the
cedar.

Architect: David Garratt
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Reclaimed/Heritage Timbers

This ol’ barn into this ol’
house, cottage, restaurant,
lodge…

Care and attention transformed
this barn into a bed and
breakfast, recreating the spatial
qualities of the existing barn
into a warm and comfortable
residence.

Site placement, arrangement
of rooms as well as the size
and shape of windows focus
attention on the features of the
existing structure and capture
both the near and distant views.

Architect: Vincent den Hartog
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Room for a family to gather and
relax.  This Elm addition weaves
live edge and square edge milling
adding a simple and intricate
atmosphere.  An elm trim
package was also supplied.

Architect : Spiro Trites Architects.

Acorn Timber Frames

Additions



Roof Trusses
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Hammerbeam trusses serve as
visual entertainment while you await
your meal in the dining room.

Acorn Timber Frames



Stairs
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Outdoor Structures
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Adirondack Bridge
The bridge is constructed from
urban harvested elm and
incorporates much of the spirit
of the trees in its design:
naturally curved branches were
used for knee braces, live-edges,
and crotches were used to
reflect the wooded
environment and an
Adirondack “twig” railing
dances from one end to the
other completing the natural
look.

There is a bit of  magic in this design. Much

like an  enchanted forest,  the bridge takes

you to another place - a place you must go.
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Gazebos

Handcarvings decorate the inside of the
cupola. The natural beauty of the wood
remains visible, as does the method of
construction and durability. “The design work
and craftsmanship displayed in the
construction of this project was outstanding.
Our bandstand is now considered the ‘crown
jewel’ along the Mahone Bay waterfront,”
wrote Derrick MacKenzie, the town’s Director
of Parks and Recreation.



Floor Systems
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Oak timbers with natural knee
braces, chamfered corners and
lamb’s tongues are built in the
tradition of western shipbuilding.

Acorn Timber Frames
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We have special offerings of trim packages
available, contact us for more details.

Natural formed posts provide the support for
the ceiling logs as they wind their way to the walls.
These highly finished pieces made from Nova
Scotia Elm are a complement to nature’s artistry.

Imagination
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Acorn Timber FramesJapanese style entrance
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